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The production and logistic of newspapers faces some important 
challenges 
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Kirchner + Robrecht supports customer in all relevant fields – from 
vision and strategy to the certification of printing presses
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Our Services

Developing Strategies Improving Processes Planning Investments

Optimising Quality Assessments and Reports Further Services



The development of a clear strategy for production and logistics is more 
important than ever before
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Strategy Development
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In the area of strategy and business model development for the logistics 
sector, business case studies of new business fields are carried out
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Logistics Project Example

● Due to decreasing subscription numbers in the business segment of the daily newspaper 
delivery, the utilization of the delivery division is reduced, which in turn leads to rising unit costs

● Free capacities could be used to open up new business areas for instance logistics services for 
magazine publishers or postal mail delivery services 

● Project example: delivery-cooperation in Austria:

o Objective: Development of a delivery cooperation and new business segments while saving 
costs and maintaining high quality

o Verification of feasibility and 
requirements for realization of 
the business models

o Economic valuation of business 
models in terms of revenue potential,
investment and running costs

o Implementation planning for the 
realization of business models
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Optimizing and appropriate automation of processes is a key success 
factor in high wage countries
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Process Optimization

● Process optimization aims at lowering cost, improving speed, and optimizing quality

● We have gained process optimization experience within several printing plants (platemaking, 
printing, finishing) and along the complete value creation chain of newspapers – from the 
organizational interface between the editorial staff and printers to the delivery of the 
newspaper to the customer households

● On the one hand the focus is on eliminating inefficient tasks and processes

● On the other hand the focus is on simplifying processes and 
improving the production flow:

 Introducing state of the art software such as image editing

 Optimizing processes like minimizing wastepaper

 Automate manual tasks like palletizing 
(Mediaprint, Vienna  picture on the right)

● Automation is not a value in itself; we help our customers to 
define the right degree to which automation creates value



Life cycle of machinery can be extended with a retrofit. An upgrade also 
increases the efficiency of the equipment
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Investment: Machine upgrade and Retrofit

● Often the mechanical condition of the machine is still good after using it e.g. 15 years. Only the 
electronics must undergo an update (retrofit) for securing production for the next years 

● In addition a machine upgrade e.g. automatic colour and register control system or paper 
supply automation can boots the cost-effectiveness of the existing investment/production 

● Project example Okaz in Jeddah (Saudi Arabia) in 2016: 

 Goss universal 50 press, year 2000 with Harland Simon/
Allen Bradley controls and Bosch Rexroth drives 

 Audit (mechanical and electronic state, current and 
expected supply of special parts, etc.) 

 Creating a retrofit- and upgrade-concept for long-term
protection and improvement of the production process 

 System and vendor selection process (RFP, etc.)

 Project management

 Acceptance tests: new EAE and QI registers and color 
controls, retrofit workmanship (see picture ->>) 

 Next step: execution of a drive retrofit



Project management is key to successfully make small and big invest-
ments, like building a new printing plant
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Plant-planning/Investments 



Kirchner + Robrecht executes audits, acceptance tests, and certifications 
on behalf of WAN-IFRA
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Partnership with WAN-IFRA

● Kirchner + Robrecht executes acceptance tests (Special Reports 3.16.3, 1-2008, 4.11.2) on 
behalf of WAN-IFRA:

● We also execute quality audits and certification on behalf 
of WAN-IFRA:

 Certificate for Standardised Printing 

 Some printing plants repeat the six months exercise 
for many years now

 Participants benefit from the certification process, 
even if they fail the certificate:

 Staff motivation and training

 Quality improvements

 Advantages acquiring new orders



● We are neutral experts and write reports, for example on:

 Judgement of the functional and performance capabilities 
of units and aggregates

 Test and evaluation of plate-making aggregates, presses, 
and mailroom-equipment

● Project example:

 Our customer has invested in a large printing press. Since they have started the production 
there was a quality problem in all towers (fine color stripes). The warranty was almost 
expired when our experts were asked to analyze the problem

 A detailed analysis of the printing press made clear, that the surface tension of the chrome 
rollers was to low 

 Our customers was able to request the elimination of the error on the basis of our report 
in time. The sub-supplier was responsible for solving the problem and compensate quality 
complains from our clients customers

Besides quality certification we also write technical reports, e.g. to 
mediate in conflicts with suppliers
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Assessment and Expert Opinion



In addition, Kirchner + Robrecht offers further services in the field of 
newspaper production and logistics 
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Further Services

Alternative procedures

Adaption of procedures from 
other industry sectors, for 
example:
• Digital printing
• Concept and selecting machines 

for a Lettershop
• Hybrid printing (Combination of 

digital- and offset-printing)
• Imprinting units e.g. for Digital-

printing or varnishing

Training und Coaching

Your staff needs training in 
adjusting machinery or how to 
handle images with Photoshop?
We create an individual training 
program for your staff. Our 
consultants and experts in our 
network can cover most relevant 
fields

Other fields of experience

Furthermore, we are experienced 
in the following areas:
• Design and realize custom 

solutions (Soft- and Hardware)
• Technical due diligence
• Initiate, develop, and improve 

partnerships and collaborations 
• Find, evaluate, move, and install 

used machines or machine 
parts

• Find new staff or suppliers
• Interim management



We support several market leaders in the media and publishing industry 
worldwide 
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References
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Moritz Schwarz – our specialist for newspaper production has realised
over 200 projects in this area
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Profil Moritz Schwarz

● Engineer for Print-Production Technology (Master of Science)
Six Sigma +LEAN (Green Belt)

● Since June 2014: Senior Consultant at Kirchner+Robrecht management 
consultants

● Professional background:

 Research associate at the Fraunhofer Institute for Computer 
Graphics (Darmstadt) focusing on computer integrated 
manufacturing (CIM) in print production: CIP3 PPF, CIP4 JDF/JMF

 CTO, Bauer Media Group (Barleben Printing Centre)
Responsible for IT and all production departments in six sub-
companies producing the daily newspaper Volksstimme and the 
free-sheet General Anzeiger in a very lean production plant

 Senior Consultant, Consulting Manager, WAN-IFRA (Darmstadt)
worldwide mission as production expert, coordination of projects 
and experts staff
Auditor of WAN-IFRA Certification, responsible for the consulting 
department



Know-how, experience, personality: Kirchner + Robrecht helps 
managing change with more success
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Why Kirchner + Robrecht is the right partner for you

• We see consulting as a partnership with 
our customers. We try to share our 
knowledge an take responsibility for the 
realization of recommendations and 
projects

• Our team combines diverse employees 
with the perfect combination of specialist 
knowledge and practical experiences and 
offers the right expert for every problem

• With more than 20 years of successful 
consulting Kirchner + Robrecht is one of 
the leading top-management consulting 
company in the media and publishing 
sector



Contact to Kirchner + Robrecht GmbH

Berlin Office
Martin-Buber-Str. 18
14163 Berlin, Germany
Tel. +49. 30. 88 03 39 4-0

Rhein-Main Office
Burgstrasse 3
63755 Alzenau, Germany
Tel. +49. 6023. 94 35 3-0

Munich Office
Oettingenstr. 25
80538 Munich, Germany 
Tel. +49. 89. 72 63 12 5-60

www.kirchner-robrecht.com 
www.newspaper-production.com

info@kirchner-robrecht.com
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